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REPORT: THREE SAVINGS GROUPS IN LOS GUANDULES 

 

Date & Place: Saturday, August 18 th (4~6:30 pm), Tavita Foundation, Los Guandules  

Participants: 43 savings groups members, Jong-Hyon Shin, Steve Wattson, Maricarmn 

Objectives: Monitoring of 3 savings meetings: Esforzado para lograr una meta, Niños en progreso, 
Mujeres unidas para cosechar.  They meet on Saturday at 4,5,6 PM respectively. 

 

Observation and Results  

Self replicating savings groups 

Ever since the first women’s savings group Esforzado para lograr una meta was formed in May 26 by 
Jong and Luisa, the children’s group Niños en Progreso was formed in June 12 by a volunteer 
facilitator (Soranyi) and another new group Mujeres unidas para cosechar  was formed in August 12 
by another volunteer facilitator Marilin.  One more children’s group is on the pipeline by Soranyi 
where already 8 children had signed up (mostly with children who participated in the summer camp, 
the group has not started yet due to the unavailability of box) and the other women’s group is soon 
going to be formed by Marilin.    

  

Esforzado para lograr una meta: The group maintains its membership of 16 women and 14 
attended the meeting. Those who could not attend the meeting sent their dues through other 
members. The procedure was well respected and all transaction took place in a transparent way.  
That said, the group did not sit in order, neither the members were called by number which caused a 
few confusion, and the meeting started 15 minutes after 4. Also one member was noticed not being 
able to save, for whom others lent her social fund, but not savings.  However the group started 
lending and 2 members were witnessed paying their partial loans. Currently there are 5 loans in the 
group. While still some minor issues were detected to improve, the overall performance was positive. 
It was clear that the group is getting mature and generating tangible impact; 2 members from this 
group formed 2 new groups.  $150 of social fund, $1950 of savings, $40 of fine were collected during 
the meeting.   

 

The group decided to meet every 2 weeks in July, because women started complaining that the 
meeting is too frequent and they have many household responsibilities like cleaning on Saturdays.  
The result was not satisfactory.  They realized that members were not saving as much as before and 
it was possible to save without attending the meeting when there is business at home.  The 
committee decided to put the meeting back to hold on a weekly basis.   

 

The group was very proud and enthusiastic to share their saving experiences.  The group particularly 
appreciated 1) the low interest loan (1% per month) and 2) the possibility to expand small 
businesses.  The group charge 1% of interest for the loan while local money lenders lend money by 
15~20% of interest.  Most members were involved in small businesses that include selling fruit juice 
(mavi), fritter (fritura), detergent, breakfast, grocery, and among others. One member proudly said 
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that she was able to expand her fruit juice business with the loan of $1300 (USD 32).  She already 
paid her loan partially ($500) in a week with the money she made by selling the juice.  

 

Many women of this group participated in cooking lunch for the 900 children during 3 week of 
summer camp by Good Neighbors. This experience provided them with an idea of starting a 
collective business (catering, selling food).  Marilin, a strong advocate of savings groups who created 
a one group and is going to create one more, mentioned that she saw the value of savings groups is 
committed to creating more while promoting small businesses.  She worked for the last 33 years as a 
housemaid but earned nothing and accomplished nothing except tiredness and deteriorated health.  
She is convinced that only business can make women move forward and is determined to spread this 
idea to more people.  She is currently running a small stand where she sells breakfast and fritters.  

 

All participants showed a strong interest of undertaking a bigger project. Also the group said that 
before they used to wait for the government to come or something marvelous to happen, but now 
their mind is changing and believe that they themselves can make things happen.    

 

Niños en Progreso:  This children’s group was impressive.  The meeting started on time.  16 out of 
19 members attended the meeting  and paid their social fund as well as shares.  The group has a 
person who is in charge of discipline helping keep the order and silence during the meeting.  The 
children’s age oscillates between 3 to 12 and all seemed to be familiar about rules and regulations of 
the meeting. It should be noted that these kids looked totally different from the kids during summer 
camp.  The committee was composed by the older children and they conducted meeting in a 
professional way.  $ 92 for social fund and $625 for savings were collected.  The majority of children 
answered that they get money from their father or mother during the week, and allocate part of the 
money for savings on Saturday, which means that they know how to control their temptation.  One 
boy said that he saved with the money he earned by helping his father sell fruits. When asked what 
they are going to do when they get the savings back, many mentioned that they will use it to buy new 
clothes on December, to buy something when she/he needs, to help his/her father, and one girl said 
that she wants to buy a birthday gift for her father in December.   

 

Mujeres Unidas para Cosechar:  Founded a week ago by Marilin who is the member of Esforzado 
para lograr una meta, is another women’s group with strong interest for savings.  Previously they 
wanted to join the group Esforzado para lograr una meta, but due to the space, they decided to form 
another group.  There are 10 members and more are going to join.  Most of them have small 
businesses selling shoes, fruit juice, breakfast, plastic stuff, and owns beauty salon and paletera 
(candy store)  

 

Steve and Marcarmen: These two individuals interested in savings groups joined the visit and 
shared their positive views with the two groups.  They did not imagine how the savings groups 
function but watching the meetings helped them gain clear ideas and are pleased to have the 
opportunity to meet 3 exciting groups. Members asked them to repeat their visits.   
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Action 

1. UNDP’s Agency of Territorial Development is interested in promoting microenterprises in Los 
Guandules and it will be contacted to meet the women’s groups during August.   

2. 1 Children’s group and 1 women’s group are going to be formed shortly by 2 volunteer 
facilitators.   

  

 

 

 

 


