
 

Report: Parish Domingo Savio, Los Guandules  

 

Date: Thursday, May 3rd, 2012 (11am-1pm) 

Place: Parish Domingo Savio  

Participantes: Parish Priest Juan de Jesús, Jong-Hyon Shin  

Purpose: Introduce group managed savings groups  

 

Activities  

1) Introduction of methodology  

2) Accion plan  

 

Observations and Results  

1. Parish with its own savings group 

- The Parish has about 1000 regular and another 1000 not so regular parishers. Due to the political 
influence, the cohesion among Parishers has been debilitating for the last years.  In order to restore  
the value and influence the families in the community positively, the Parish is organizing weekly 
meetings on Wednesday evenings since more than a year ago. In the meeting the group shares, 
reads the bible, and gather 25 pesos of common fund.  The common fund is pooled together to be 
lent and also to help members under crisis.  4-5 people manage the common fund using a cash box.  
Many people, out of the group, showed interest of creating common fund through Parish priest.  

 

2. Community Children’s School 

The parish manages several houses for children in the community of Los Guandules. The school 
receives children from 3 year old and provide integral education provided by facilitators who are 
college students.  There are about 600 children beneficiaries of program and the parents should 
participate in regular trainings.  The positive change observed in the children is quick and drastic.  
With the assistance of World Bank, schools has improved their conditions.  

 

3. Aptitude of Savings groups in Los Guandules  

-Obstacles to work in Los Guandules include 1) paternalism that often generate dispute in the 
community, 2) lack of perseverance, 3) wanting to achieve things without making efforts 4) lack of 
organization and structure, 5) low level of education.  This is why additional “push” is needed to 
achieve something.  The Wednesday Faith Group is one of the initiatives to face these challenges 
and restore positive values such as synergy, resilience, and brotherhood.  Father Juan showed 
interest in savings groups because it has potential to strengthen the weakness of the community.   
 

 

 



 

Action Plan  
-The priest will help select 10-12 facilitators who have interest about methodology and who has 
capacity to form savings groups. 
-The 2 workshops will take place for the facilitators with the distance of 1 month.  After first workshop, 
the facilitators should form their own groups and start their group.  After 2nd workshop, the facilitators 
will obtain core knowledge to manage savings groups, including how to manage loan and how to 
distribute the capital in the end of cycle.  SGP/Good Neighbors will provide necessary follow up 
including monitoring and evaluation through the monthly meeting with the facilitators.  
 

 


