
1 | P a g e  
 

Report : Los Guandules (Children’s Group & 2 Women’s Groups) 
 

Date:  January 19th, 2013 (10:30 am -12:30 pm)  
Purpose of visit: Monitoring and information Exchange with 3 existing savings groups 
Reported by: Jong-Hyon Shin  
Participantes: 11 Students, SIPA, Columbia University, 8 adults, 15 children, members of 3 savings groups in Los 
Guandules 
 

    

 
   

 
Overview 
  
The students from SIPA (School of Internationabial and Public Affairs) of Columbia University in New York, visited Los 
Guandules to see how the savings groups work and to interview members of savings groups.  First there was a self-
introduction of those attending the meeting followed by a brief introduction of Los Guandules by the women ’s savings 
groups President Eladia. Later children’s group conducted their routine saivngs groups meeting and a lively discussion on 
savings groups continued. Soranyi, the promoter of savings groups under Good Neighbors, explained all the details and 
answered most of questions.  After the session, the SIPA students moved to the house of Juana to have coffee and had a 
stop in a local church.  
 
How savings was spent: Both women’s and children’s groups shared out their 6 month of savings in December 2012 and 
were in the process of starting a new cycle.  As to the question about what they did with the savings, children mostly 
responded that they bought clothes, shoes, T-shirt, pants for December. It should be noted that their parents had to put 
some money on to complete. One girl threw a surprise party for her mother and another girl bought a birthday gift for her 
father.  
 
Juana, the box keeper of women’s group, spent her savings to pay for the workers who installed ceramic floor in her house. 
Iris spent her savings to buy clothes and shoes for her 3 sons. 6 month of savings was not a huge help, but women felt  
excited and grateful with this first savings experience. A woman said that she used to save in a piggy bank, but every time 
when she needs money, she used to destroy the piggy bank. With savings gorups she could keep her money in a safe 
place and was able to raise $1900 with which she invested in her grocery shop.  
 
Loan Use: Women said that they used the loans to change their floor, to stock their small businesses, or to pay the debt.   
 
Plan for the future: Iris, said that she is going to save this year  with a purpose of opening an internet café for her son 
David. According to Soranyi, when the group realized that the value of their share increased from $50 to $50.8 thanks to the 
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interest charged and fine collected, they decided to start some income generating activities this year including peaje and 
quelme (selling food together). The group is also interested in lending their money to people outside the group for additional 
income.  Currently the group chanrges 1% of monthly interest for the member, but they may charge 3% to the people 
outside the group.  In Los Guandules, there are a lot of money lenders charging typically 20% on a monthly basis. 
 
Calculation mistake: Two groups had no problem in balance on their distribution day.  There was a member who did not 
finish paying her loan, but it was deducted from her saving.  One group had a difference of $200 at the moment of share out. 
The president had to put her own money to cover the difference.   
 
Challenges: Women indicated that their biggest challenge is to keep the members motivated.  Eladia, the president, always 
visits members’ houses prior to the meeting to encourage their attendance. She hopes that they are now sufficiently 
motivated to come to the meeting without additional encouragement.   
 
Analysis  
 
High replication rate: Los Guandules is one of the most active area when it comes to the replication of savings grupos.  It 
is a well known fact that in the slum area, savings groups are known not working well.  That being said, it should be noted 
that the number of replicated group in Los Guandules, biggest slum in Santo Domingo, is growing.  Ever since direct 
trainings were given to first 3 groups in June 212, 4 new grupos emerged thanks to the efforts of 3 volunteer facilitators  
(Soranyi, Marilin, Esmeralda  and  Father Juan de Jesus).  It is expected that 2 additional groups are going to be added in 
February , making the total of 9 groups in the area.   
 
Field Officer: Soranyi is a field officer in charge of promoting savings groups in Los Guandules.  She was a member of the 
first savings groups founded in Los Guandules, and was later hired by Good Neighbors, an INGO working in the area.  
Soranyi is expected to promote more savings groups during 2013.  Soranyi is a very bright and competent person 
committed to promoting savings groups. Advice on how to systematically expand savings groups should be provided so that 
she can take full use of her potential.  
 
Group evolution: Through an experience of 6 months, groups learned by themselves about how to manage a savings 
groups and what should be done to better use of it.  Their decision to be more active in group income generation activity 
proves this change.  While the group is working well by themselves, more tips about how to improve efficiency and how to 
interact other groups in the area should be provided.  
 
Plan Futuro  
Currently there are 4 groups at work in Los Guandules including 2 children’s and 5 adults’.  2 more groups (one youth’s, and 
one children’s) are going to open on February.   
 
 
 
 

 


