
 

REPORT: LA COMUNIDAD GENESIS, LOS GUANDULES 

 

Date: Wednesday  July 18th, 2012 (7:30-9:30pm) 

Place: Domingo Savio Church,  Los Guandules 

Reported by : Jong-hyon Shin 

Participants: Padre Juan de Jesús, Hermana Serena, 17 personas de la comunidad, Soranyi 

Objective: Introducir la metodología de grupos de ahorro  

 

Activities  

1) Introduction of methodology 

2) Mock meeting (Committee election, Internal rules and regulation, A normal savings meeting) 

 

Observation and results  

1. Comunidad Génesis: The group (23 members) was formed about 2 years ago and has been 
meeting every Wednesday nights (7:30-9:00).  Under the wings of Father Juan de Jesús, they 
read bible and share reflection on selected values such as resilience, assertiveness, among 
others.  It was clear that the group boasts of a high academic standards and anybody is qualified 
to be a líder and multiplicator.   
 

2. Savings habits: Since December 2011, the group has been savings RD$ 25 every meeting with 
the purpose of pooling a fund that can be used to lend. Currently there is about RD$ 10,000 
saved in a cash box and the group is looking for options to take advantage of their pooled money.  
Naturally the majority of the group has adquired the savings habits and learned to appreciate the 
value of savings.  Because the due is not cumpulsory, some members were noticed to have 
problema with late payment. 

 

3. Soranyi’s visit: The leader who has been instrumental in forming two groups in Los Guandules 
came to the meeting to share her expeience.  She talked about her surprise with running 
children’s group, because she was able to witness the change in attitude in a short while ever 
since the savings groups were formed.  

4. The mock meeting: Share value: RD$ 20, Value of social fund: RD$5 (it is recommended to 
increase the fund till RD$10).  Many have raised interesting questions: interest rate, distribution 
of the capital in 1 year, loan period, what happens when one diez, what happens when  one 
leaves the group, how to integrate their existing savings into the new savings program.  

 

5. Comunidad Éxodo, started their savings on July 11th, because the group had to make several 
adjustments including reducing the value of share from 50 to 20 and eliminate the fine, among 
others.  



 

Action:  

1. The group will continue to talk about the pros and cons of the methodology and adopt the 
methodology when convinced.  

2. 23 savings books will be delivered to Padre Juan on July 24th.  
 

 


