
Post-Visit Report 
 
Date/Time: March 6, 2012 (3:20-5:10 PM) 
Place: Cindy Brito’s house, Los Guandúles, Santo Domingo  
Trainer/Reporter: Jong-Hyon Shin, Savings groups specialist, Good Neighbors  
Attendees: 10 women, Luisa Heekyung Lee 
 
Objective: To learn more about savings groups methodology  
  
Activities: 1) Motivation in joining savings groups, 2) Election of committee members, 2) Introduction: 
rules and regulations on social fund, savings and loan 
 
Results & Observation 
 
Change in training format 
Total 8 members joined the group. The meeting started with a prayer and facilitated by Cindy Brito. 
Although the initial idea was training 10-12 facilitators to have 10-12 savings groups simultaneously, it 
was suggested by members that they themselves form a group to try it out (They have known each 
other for years and attend same church). The group is interested in starting saving immediately.   
 
As to the value of share, people agreed to have it RD$50. For social fund, it was agreed that there 
should be two purposes: donation and loan without interest. Group first thought that the amount of loan 
that a person can get should be less than the amount saved. When they learned that one person can 
take 3 times more, they realized how important the selection of members should be. The group was 
named “Ahorros para el futuro” In general, group captured the concept of savings groups quite easily 
and felt the strong need for the savings.  
 
Moneylender  
When asked why interested in savings groups, most answered to solve household emergency. Some 
commented that when you need money, nobody lends you. Often people therefore turn to local 
moneylenders who charges 20% for 15 days or 20% for 24 days. One woman said that she ended up 
paying 3 times more to moneylender for 500 pesos she borrowed. Another said that recently her 
neighbor had to pay almost RD$ 100,000 more for RD$30,000 she borrowed from her family member.  
 
Fine  
Trainer arrived 25 minutes late and paid fine in a form of 10 fruit juice. This was used as a good lesson 
to emphasize punctuality.   
 
Action Plan  
-The group is going to have their first meeting on Wednesday 7 to discuss the purchase of box and 
keys.  
-Cindy will play a role of facilitator and continue facilitating the meetings.  
 
Recommendation  
The manual prepared by the trainer needs more being simplified with easier words.  
 


