
Post-Visit Report 
 
 

 
Date/Time: March 13, 2012 (3:00-4:30 PM) 
Place: Nelly’s house, Los Guandúles, Santo Domingo  
Trainer/Reporter: Jong-Hyon Shin, Savings groups specialist, Good Neighbors  
Attendees: 5 women, 2 men + Luisa Heekyung Lee 
 
Objective: To learn more about savings groups methodology  
  
Activities: 1) Setting up Rules & Regulation, 2) Simulation of a regular savings meeting  
  
Results & Observation 
The church celebrated 2nd anniversary of Tuesday open prayer on the day when the meeting was 
programmed.  Many members had not slept for the night before with the preparation of the activity. 
The meeting took place in Nelly’s house with 2 men and 5 women. Rules and regulations were 
analyzed in further detail; name of a group, member selection, meeting place & frequency, what if a 
member leaves a group, social fund, and how to give loan and interest, among others. After the rules 
and regulations were fixed, a simulation of a normal savings meeting followed. People seemed more 
comfortable with the procedure and it took less time than before.  All talked about the urgency of 
establishing a group. They decided to form two groups, one by Cindy and the other by Pastor. Cindy ’s 
group asked the trainer to lend savings box and keys to be able to show her group in the meeting that 
was going to take place on Wednesday at 6 PM. 
 
It was able to see the excitement was not as strong as it used to be in the beginning. To a degree this is 
positive because this way the people with genuine interest can be filtered.  
 
The leader in the group did not seem to keep her excitement in her role, since she was engaged in 
many other activities. Initially she looked so interested and confident in organizing group, but with time, 
the role as a facilitator seemed rather like a burden for her. It was getting certain to choose a more 
responsible and less busy person to take the lead of the group. 
 
Action Plan  
-Cindy’s group is going to have their follow-up meeting on Wednesday 14 to discuss the purchase of 
box and keys.  
-Pasto’s group is going to have their first meeting.  
 
Recommendation  
It is necessary to choose a reliable and committed facilitator at an early stage. More conversation with a 
community leader (in this case, with Pastor) will be needed before choosing to train a particular group.  
 
 



 


