
 

Children’s School Graduation, Los Guandules  

 

Date: Friday May 25 th, 2012 

Place: Cholic church in Los Guandules 

Participants: Father Juan de Jesús , Jong-Hyon Shin 

Objetive: Meet potential group for savings groups  

 

Activities 

Attend the graduation ceremony of children’s school  run by Catholic churches in Los Guandules 

 

Observations and Results  

Children’s school  
Children’s school started 7 years ago by 4 Catholic churches around Los Guandules including 
Dominigo Savio Parish.  Currently  613 children of age between 3~5 are enrolled in 7 Children’s 
schools. The schools have been constructed and remodelled by individual donations.  One school 
can house up to 16 children, so it is inevitable to run two groups per day.  The enrollment is 
competitive due to limited space: during the season for enrollment, the parents oine up from earl 
morning and many children end up staying out of school.  
 
The school enjoy low drop-out; almost 97% of children sty in the school for 3 years till graduation.  
When children reach 6 years, they gradúate and move to primary school.  The biggest advantage is 
that the children learn how to live with others and according to Father Juan de Jesús, the rapid 
progress in behavior change is truly noticeable.  
 
Facilitators are college students who live in the community and contracted by the Churches.  The 
facilitators earn about 5000 pesos that comes from the monthly contribution of parents.  Although the 
remuneration is almost nonexistent, the students feel confident in their work.  When they gradúate 
from university, the facilitators usually leave the school.  
 
Parents of the chilren (often mothers) meet once a month at school.  While in the meeting, they 
participate in some educational sessions and some of them contribute 200 pesos that is used top ay 
for the facilitators.  That said, many children are sponsored because parents cannot pay.  Since the 
majority of children stay at school for 3 years, many ive near the school and parents end up being 
familiar during this time.  This is why Father Juan de Jesús is convinced that this population will 
benefit much from the savings groups.  The parents can be trained through facilitators in each school.  
 

Parents attending the graduation seemed shy and unassertive. Most of them were young mothers 
with a few fathers. It was clear that their educational level is not high and they are not affiliated to any 
religious institutions. It shoud be noted that although the Catholic churches are sponsors of the 
children’s school, most of parents are not Catholic.  



 

Other pootential groups  for savings groups 

1.Friday Faith Group (20~27 persons):  Father Juan de Jesús runs a weekly meeting with a group of 
adults with objective of share themes about spirituality, huam relation and more.  He thinks that this 
group can be potential multipliers for savings groups.  Father will communicate with them and will 
invite us in case that they are interested in learning about savings groups. 
2. Cathequists for the children cathechumen: There are Cathequists teaching over 200 children at 
school.  
3. Catholic Priests 
  
Action Plan  

1.Introduction of savings methodology for the Faith Group in June 1st, 2012 

2.Intervention during the evaluation meeting of facilitators in June 29th, 2012 

 


