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REPORT: MONITORING: SAVINGS GROUPS IN LOS GUANDULES 

 

Date & Place: Friday, September 21 th (6:30~9:00 pm), Tavita Foundation, Capilla San Luis Gozaga,  

Los Guandules  

Participants: 4 savings groups members, Juanita, Eladia, Soranyi, Marilin & 18  members of grupos  

Éxodo,  Padre Juan de Jesús, Jong 

Objectives: Monitoring of 4 savings groups: Esforzado para lograr una meta (16), Niños en progreso 
(19), Mujeres unidas para cosechar (10). Grupos de Ahorro Génesis (23).  

 

Activities:  

-Brief meeting with Juana, Eladia, Soranyi and Marilin 

-Monitoring savings meeting of Grupo Génesis  

 

 

 

Observation and Results  

Growing bond, regular saving and small businesses: Three savings groups are being well run. 
The group is maintaining their membership and gradually their bond is getting strong. Juana 
mentioned that she was surprised by herself, because she thought she would not make it saving on 
weekly basis, but she managed to economize some purchase and always was able to buy shares. 
The group is so disciplined that some members even came when the community was under threat of 
a storm Issac.  Members continue to take loan for their small businesses on juice, Ivon products, and 
detergent.   

 

Children’s groups are so well disciplined that almost everybody arrives 20 minutes before the 
meeting. Soranyi could not initiate another children’s group due to the lack of a box and padlock.  
One box and 3 padlocks were facilitated to start the group immediately.  

 

The Éxodo group: The group was trained in June and after weeks of preparation (collecting money 
for purchase of materials and discussion on internal regulations) they eventually started savings in 
August 10th. 23 members joined the group and so far raised $5950 out of savings and $1540 of social 
fund.  The group decided not to charge fine because there were a few members against the idea and 
the interest rate was fixed to be 2.5%/monthly.  So far nobody has asked for a loan yet. Soranyi 
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shared her experience with her groups in terms of use of loans drawing attention of many people.  
Many said that their purpose for saving is to improve their housing condition, for example, by painting 
or helping their children with education. While some members said that they have savings habit, one 
member said that she is saving for the first time in her life. The group paid the cost of their box and 
passbooks.   

 

Savings groups reinforce fraternity: Father Juan de Jesús said that the savings groups is helping 
spread fraternity, the message he is striving to deliver, without even mentioning it.  He already have a 
list of potential savings groups to be formed in the near future that include 1) Teachers working in 
children’s nursery, 2) parents of the children attending nursery, 3) A school practicing cooperative 
where traditional cooperative is being implemented.  With savings groups, students will benefit. 4) 
Teachers for 200 children catechists.   

  

Action 

1. Facilitator training for the volunteers of Good Neighbors will be conducted during October  

2. It is required to provide a box and 3 padlocks for children’s groups if the Good Neighbors 
promote children’s savings groups.   

  

 

 

 

 


