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MEETING REPORT 
 

1st Meeting: Savings Groups in the Dominican Republic & Haiti: 
 Achievements, Challenges and Synergy 

 
Good Neighbors, Santo Domingo, August 14, 2012 

 
 
Background  
Currently, both in the Domincian Republic and Haiti, there are about 822 savings groups (over 17,000 
members) formed by 6 organizations that include CRS-RD, CRS-Haiti, Esperanza International, Floresta, 
Plan, and SGP/GEF/UNDP.  Since these organizations operate under similar methodology, there has 
been an increasing interest in exchanging experiences amongst these organizations.  This meeting, 
therefore, was organized to serve as a platform to exchange lessons learned, discuss possible future 
collaboration and pursue an expansion strategy together.  
 
Overview  
The meeting was organized by SGP/GEF/UNDP and Good Neighbors DR.  It was opened by Mr. Alberto 
Sanchez , National Director of SGP/GEF/UNDP and Ms. Hyang Cho, National Director of Good Neighbors. 
Mr.Sanchez said that he himself is a member of a savings group called AAA and finds the methodology 
excellent and that it serves the interest of communities well.  Ms.Cho said she felt honored to be part of 
the initiatives and wished the meeting to be successful. The meeting was moderated by Mr. Victor Polanco, 
Manager of Capacity Building at SGP/GEF/UNDP.  
 
The launch meeting was attended by the implementing agencies CRS, Esperanza, Floresta, Plan and 
SGP/GEF/UNDP as well as by invitees like Peace Corps, CODOPYME (Dominican Confederation of the 
Small and Medium Enterprises), Chalmers Center, Banelino (a banana exporting company), Plan Cordillera, 
UNDP Regional Economic Development, Tavita Foundation, Parish Domingo Savio and USAID.  It should 
be noted that 3 implementing organizations (CRS, Esperanza, and Floresta) are faith-based organizations 
with operations in both the DR and in Haiti.  The program for the meeting is reproduced in Appendix 1 and 
the list of participants in Appendix 2.   
 
In the first part of the meeting, the 5 implementing organizations of savings groups each gave an overview 
of their work in the country and in the second part of the meeting; they continued to talk about their future 
plans to complete their presentations.  There was a session of questions and answers in-between and a 
brief evaluation at the end.  All presentations, as well as other material from the meeting, are available at 
the website for the meeting (gruposdeahorro.wordpress.com).  A comparative analysis of the 
presentations by the 5 organizations can be found in Appendix 3.    
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Highlights. 
 
- All the groups we approached accepted the idea of savings groups and none have rejected or 
discontinued.  34 communities are calling us to be trained. Floresta 
 
- In Floresta, we have a revolving fund, along with loan fund and a social fund to promote environmental 
activities.  So far, this environmental fund has been building, but is yet to be utilized.  
  
- I have read a lot of articles written on savings groups of various countries in African, but never have seen 
any case studies on groups in Haiti or the Dominican Republic.  No industry of savings groups exist in this 
part of the world.  We should do something to be visible.  Esperanza  
 
- We have a computerized information system that facilitates virtual monitoring.  Esperanza  
 
- There are extremely poor people who cannot save (for example, widows).  In this case, we invite them to 
sell their products at a savings meeting: this is a way of encouraging them to join the savings groups.  In 
Esperanza, there are three ways to save: ROSCA, ASCA and Simple savings.  With ASCA, people can 
save with the production and do the collective marketing, by this way pooling the production and selling at a 
good price. Esperanza  
 
- We have observed that people in remote villages can save.  Deep in mountain there is a system that 
allows people to sell their produces (coffee, fruits) without being troubled to bring them to market. PPS  
 
- We have seen that an experienced facilitator can form a savings group in one session (1.5 hr-2hrs) by 
introducing a mock savings meeting with a follow up meeting 1 to 1.5 months later.  But when it comes to 
training facilitators, obviously it will take more time.  Also, the groups formed in one session often leave a 
lot to be desired when it comes to discipline.  However, we have discovered that giving this 1-1.5 month 
space of time fosters creativity and group cohesion.       
 
- When I first learned of this methodology, I was told that one entire week is required to train facilitators 
properly, but as I began, I soon realized that 3-4 days are enough for quality training, which allowed me to 
reduce costs and train more people. CRS  
 
- Looking for a genuine leader in the community is a key for success. FLORESTA.  
 
- After 7 years of operation, we have witnessed Cooperatives emerging from savings groups.  For 
example, we have one Cooperative made up of 15 savings groups.  These Cooperatives, however, have 
not lost the essence of savings groups because they have continued meeting on a regular basis. PLAN  
 
-We have witnessed numerous individual and collective business initiatives emerging out of savings groups. 
PLAN 
 
- Savings groups end paternalism. 
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- Not only NGOs, but also government can be involved in the savings group movement.  
 
Decisions  
 
The attending organizations have decided to work together to secure funding: Many agreed to the 
sustainability of savings groups but also to in-sustainability when it comes to running the programs; the 
group itself can be sustainable as we have seen in the case of Plan International (over 70% continue 
working ever since it was established) but the implementing agencies are in need of more funding as we 
see in the case of the program closing at CRS.  CRS Dominican Republic formed over 100 groups in less 
than 1 year, but the program is to be closed in September due to limited funding. All the other agencies 
expressed their concern about funding as well.  Due to the lack of funding, all have had to reduce their 
operations despite the increasing demand from the field.   
 
Baseline study: In order to access outcome and impact of collaboration, participants decided to work on a 
baseline study which would reflect the current status of each organization.  Deadline for baseline study 
was fixed for September 14th.  The basic questions for the baseline study can be found in Appendix 4.  
 
Case study on savings groups in Colombia: Colombia is one of rare examples where different 
organizations have worked in consortium and succeeded in seeking funding.  Participants decided to 
gather more information on Colombia’s case as our potential role model.  
 
Representatives of each organization selected: Ana Pascual from CRS, Caribert Toussaint from 
Esperanza, Angel Ramirez from Plan, Estela Rodriguez from Floresta and Jong-Hyon Shin from 
SGP/EF/UNDP were selected to represent the 5 organizations.   
 
Interim coordinator appointed: Jong-Hyon Shin from SGP/GEF/UNDP was appointed as interim 
coordinator of the consortium.  
 
Recommendations  
 
- There should be enough time for presentations and enough room for attendees at the next meeting.  
- Incorporate ICT (Information & Communication Technology) in follow-up and monitoring.  
- Create a map that shows the locations of all the savings groups of the 5 organizations. 
- Gather all experiences, document and systematize them to be shared and promoted. 
 
Comments 
 
Brian Humphreys (Community Economic Development, Peace Corps): We organize an annual 
business competition called “Build Your Dreams,” and we are thinking of presenting savings group 
membership as a prerequisite for contestants.  Savings groups are a good tool for financial education and 
will help youth to manage their businesses effectively.  We could schedule the next meeting for 
Saturday October 20th at INFAS on the malecón so that the representatives could participate in the 
savings/micro-credit fair we are doing for the last day of our national competition.  They would also be 
welcome to come see the business plan competition which is taking place all day on Friday.  Additionally, 
this would allow us to take advantage of one of the bigger conference rooms there. 
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Josefina Espaillat (USAID/RED): It is very important 1) to build a support network among all institutes and 
help people share their experiences as to what has worked and what could work better, 2) to share the 
support material for groups with low level reading and writing.  3) to organize the interchange of 8 hrs for 
each semester to maximize the time for those who come from far. 
 
Juan de Jesus (Priest, Parish Domingo Savio): The meeting was excellent.  Lack of time did not 
diminish the value, efficiency and superiority of the Project of personal and community improvement.  My 
recommendations are 1) Socialize more about the work that each group does, for example, how the 
previous meeting started.  2) Widen the coverage in the website,  3) Create a team to coordination by 
region, town or province to better share the experiences and better support the joint collaborative effort.  
4) Motivate the spirit of volunteer multipliers.  
  

Ivelisse Reyes (CRS): I loved seeing the enthusiastic and committed people from all the institutions.  My 
suggestions include 1) Make a map where anyone can locate the places, organizations  
and savings groups. 2) Make an inventory with the organizations and savings groups. 3) Elaborate a  
diagnostics with the characteristics of the groups and their communities.  A format can be designed 
that serves as basis for all organizations that gather similar information. 4) Systematize the experiences  
of the savings groups to demonstrate previous experiences that guarantee and capture the  
attention of possible donors and the country in general. 5) To spread and promote savings groups through  
diverse media covering information such as where they are, why they exist, the work they’ve realized and 
their accomplishments. This allows us to demonstrate and awaken the interest in general population and in 
particular, the possible donors. 6) Continue working and strengthening a network of consortium or 
demonstrate the major impact and present projects.  
 
Ana Pascual (CRS) 1) Review the methodology used by institutions, and evaluate which materials will 
work for similar things and which are needed for different things.  2) Establish a common vision for the 
work,  3) Identify the priorities for future planning.  4) Reflect on ways to reduce training costs and times, 
while reaching bigger populations and achieving quality training for the savings groups.   
 
Wandil Matías (Banelino) The meeting was perfect, because I was able to see how other groups work  
and could capture some ideas that could be implemented in our group.   
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PROGRAM  
 

9:00-9:10 Welcoming remarks: Alberto Sanchez(PPS), Hyang Cho (Good Neighbors) 

9:10-9:30 Self-introduction: All participants  

9:30-10:15 Presentation I: Actual status: 5 organizations (CRS, Plan, Esperanza, PPS, 
Floresta) + Questions / Answers 
- Background, Basic data, How do we form groups? 
- Operational cost 
- Monitoring & Evaluation 
- Lessons learned: Successes & Challenges 

10:15-10:30 Refreshments  

10:30-11:15 Presentation II: Future: 5 organizations (CRS, Plan, Esperanza, PPS, Floresta) + 
Questions / Answers 
- Where do we want to go? 
- How can we help groups stay enthusiastic and keep growing? 
- Potential areas of work where savings groups can be linked 

11:15-11:55 Actions  
- How can we collaborate?  
- Formation of follow-up committee 

11:55-12:00 Closing 
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APPENDIX 2 
 
LIST OF PARTICIPANTS  
 

Name Organization Phone E-Mail 

Julian Campusano  Floresta 809 559 5334 juliancampusano@hotmail.com 

Felicita Rodriguez V Floresta 809 559 5334 estelar07@hotmail.es 

Brian Humphrey Peace Corps 809 723 9936 bhumphreysdrv@gmail.com 

Damaris S.Muñoz Tavita Foundation  809 205 9721 sory.labebe@hotmail.com 

Smita Donthamsetty Chalmers Center 829 678 9898 sdonthamsetty@gmail.com 

Toussaint Caribert Esperanza 
Internacional 

809 991 5130 toussaint55@hotmail.com 

Joel Jean Louis Esperanza 
Internacional  

809 973 4181 
809 780 4442 

joel.jean@hotmail.com 

Steve Wattson  849 407 9692 sbwatton@yahoo.com 

Ivelisse Reyes CRS 809 567 1271 ivelisse.reyes@crs.org 

Ana Pascual  CRS 809 715 0031 ana.pascual@crs.org 

Rossi Romero  CODOPYME 829 478 8500  

Yohaira Reyes CODOPYME 829 665 4172 alondra125@hotmail.com 

Josefina Espaillat USAID/RED 829 837 5431 josefina@agroreddom.org 

Nadia Tejeda  Habitat 829 257 5322 ntejeda@habitatdominicana.org 

Angel Ramirez Plan International  829 915 5747 Amr4380@hotmail.com 

Jairo Santana  Plan International 809 254 1930 jairosantana@plan-international.org 

Jenny Rodriguez Plan International 809 803 6291 Jennyrovi77@hotmail.com 

Wandil Matias Banelino  809 572 6239 wandilm@yahoo.com 

Yokasta Peña Banelino 809 572 6239 yokastaallenda@hotmail.com 

Manuel Henriquz Plan Cordillera  809 574 2121 Henriquezh32@hotmail.com 

Gonzalo Trigueros SGP/GEF/UNDP 829 684 0398 Goncho103@hotmail.com 

Alberto Sanchez SGP/GEF/UNDP 809 763 0482 ppsdom@hotmail.com 

Victor Polanco  SGP/GEF/UNDP 849 214 5653 vjpolanco@gmail.com 

Jong-Hyon Shin SGP/GEF/UNDP 829 274 7130 shin@brandeis.edu 

Franco immy Torres UNDP 829 423 3623 Franco.torres@undp.org 

Juan de Jesús SJ Parish Domingo 
Savio  

849 207 7429 jjjsj@hotmail.com 

Hyang Cho  Good Neighbors 809 533 9668 h.cho@goodneigbhbors.org 

Julissa Lopez Good Neighbors  809 533 9668 Lopez.romero85@gmail.com 
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APPENDIX 3 
 

COMPARATIVE ANALYSIS OF THE PRESENTATIONS OF 5 ORGANIZATIONS 
 

Name CRS 
(DR) 

ESPERANZA 
(HAITI) 

FLORESTA 
(DR) 

PLAN 
(DR) 

SGP/GEF/UNDP 
(DR) 

Start date 2011 2010 2010 2005 2012 

Organization Agriculture, Education, 
Health, HIV/AIDS, 
Microfinance 

- Poverty reduction, income 
generation, education, 
health, restoration of self 
confidence and dignity 
 

- Agroecology, 
economic 
development, spiritual 
and community 
development  
- Agroforestry 
revolving fund   

- Community development 
with emphasis on children 
  

-Community based environmental 
projects (micro hydro power, 
agroforestry, capacity building)  
 

Methodology Trainings in El Salvador  
CRS Central American 
methodology 

- Microcredit (Dom. Rep. - 
Haiti) 
- Savings groups (Haiti 
South and Central)  
- Chalmers Center 
 

-Microcredit for 
microenterprise 
-VSLA 

-Microfinance  
-VSLA 

- Savings groups to support 
community capacity building and 
empowerment   
- VSLA & Savings for Change 

Objective  Transform life of individuals 
not only economically but 
also spiritually. 

 - Promote savings culture  
- Motivate solidarity through 
loan fund  

- Promote savings culture 
- Promote solidarity 
 
 

Group 
composition 

102 groups 1446 
members 
Women 74% 
 
(W 880, M 312,Y109, 
C145)   
 
Group: 7-20 persons 
 
Women only 36, 
Men only 5  
Mixed 39 
Youth 12 
Children 10 
 

169 groups 3383 members 
Women 65% 
 
Simple savings 44% of the 
groups 
ASCA 33%  
ROSCA 23% 
 
Total ahorro: HTG 3826823 
Group 15-20 persons  
 
 
People under poverty line  
Limited access to formal 
banks 

44 groups 1053 
members  
Women 45%,  
 
Montos: 102,075  
 
Farmers, Rural and 
semi-urban residents  

109 groups 2483 members 
Women 80%  
 
Group: 20-25 person  
Group is comprised of 
women, men, young, very 
rarely only by men.   
 
62 communities (Azua, San 
Juan, Barahona) 
 
 
 
 
 

33 groups 678 members  
(4 self-replicated, 2 not 
working) 
Women 45% 
 
Group:7-45 persons (average 21 
per group) 
 
Jarabacoa, Jimani, Santo 
Domingo, Yamasa, Loma de 
Cabrera, Monte Plata, Mao, Ocoa  
 
Weekly 15, Bi-weekly 11, Monthly 
2  
Community groups, farmers, 
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Weekly meeting  
 

Junta de Vecinos, Members of the 
church  

Structure  president, treasurer, 
secretary, 2 counters, 2 
key holders 
 
 

Technical advisor, Manager, 
Field coordinator, Facilitator 
and key leaders in the 
church or community.   
 

President, Register, 
Box carrier, 2 
counters, 3 key 
holders   

President, Secretary, 
Treasurer, 2 vocales 
 
Some groups decide to build 
another type of organization 
without losing the essence of 
the methodology. 

President, Register, Box carrier, 2 
counters, 3 key holders  
 

Box  One box with locks  
Registration system 
(written or memory base) 
Emergency fund 

Some use but many do not 
use a box due to security 
reasons and the groups 
have financial institutions 
nearby. 

 Money stored in a box with 
three locks and the keys are 
carried by president, secretary 
and vocal.  

Most use a box with three locks, 
but some keep money in Banks or 
Cooperatives 

Operation 
cost 

Training  Periodic training  Transport, Fuel, 
Material & Equipment, 
Salary, Kit, 

11,173 beneficiaries through 
their families, $1500 per each 
beneficiary 
 

Transport, printing material, 
Salary 
 
 

How to form  221 promoters (Sisters of 
Sacred Hearts, Sisters 
Scalabrinlanas, Pastoral 
Juvenil, Parish Nuestra 
Señora del Rosario, 
Dajabón, Caritas, 
Caminante, Acción 
Callejera)  
 

Technical advisor trained 
and certified by Chalmers 
and the rest of staff are 
trained by the technical 
advisor using the curriculum 
of Chalmers center.  
 
-Field Research to identify 
and train facilitators  
-Facilitator and the field 
coordinator contact the 
leader of the local church. 
-Facilitators train the 
interested group leaders  
-Leaders train the group 
officials  

-Preparatory stage: 2-3 
weeks: Contacts with 
community leaders,  
Leaders visit the 
savings groups, 
Meeting with leaders 
and communities  
-Intensive stage: 14 
weeks  
-Development stage: 
18 weeks  
-Maturing stage: 18 
weeks  
 

-One representative of Plan 
visit the community, 
coordinate with leaders, 
committee of the community 
and start a process of 
immersion.   
-Coordinate with the existing 
group, present them the 
methodology, and some of 
them accept and start a new 
project.   
 
 

-Establish contacts with the 
community through local NGOs, 
churches and PPS 
-1st visit for the formation of group 
(election of committee, establish 
the internal rules and mock 
savings meetings) 
-2nd visit for monitoring (1~1.5 
months) 
-Periodic visits  

M&E  -Elaboration of Annual 
Monitoring Plan in 
workshop with the 
organizations  
-Visit and follow up  
-Monitoring Annual 

-Weekly meeting, internal 
politics, committee, 
monitoring system  
-The monitoring is made by 
the weekly meetings by 
telephone, skype and 

-Weekly meeting,  
-Recollection of data 
form, questionnaire,  
-Software VSLA  
 

-Train community volunteers 
(101 volunteers emerged from 
savings groups) in terms of 
skills, methodology  
-These volunteers help the 
communication between Plan 

Collection of monitoring data by 
the group on a monthly basis.  
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Monitoring Plan   
-Evaluation of 
achievement lessons 
learned  

monthly meetings  
 
 

and the group, provide follow 
up and support to the group   

Lessons 
learned 

-Proved that it is possible 
to save regardless of the 
socio-economic conditions 
of the people  
-Groups are excellent for 
changing attitude, create 
new habits, overcome 
myth and insecurity.   
-Enough time should be 
spent to establish politics 
and regulations 
-Savings groups cultivate 
values like creativity, 
solidarity, humility, 
responsibility, punctuality, 
cooperation improve the 
integration of the people in 
the groups and in the 
communities.  

  The members show high level 
of participation reflected in the 
rotation of committee 
members, participation in the 
meeting, collective productive, 
educational and social 
projects. 
 

- Stronger Interest about savings 
groups in the communities without 
Access to the financial institutions  
- Savings groups strengthen the 
system of payment of cuota of the 
existing groups (junta de vecinos, 
asosciacion)  
- Choosing a good contact in the 
region is vital to reach appropriate 
communities  
- A good committee determines 
the quality of the group  
- You should be flexible with the 
internal decisions. 
  

Success -20,000 persons benefitted 
-Empowerment of women 
and youth in the 
communities  
-Development of solidarity, 
leadership and 
participation  
-Small business initiatives 

-People understand that they 
can save for their economic 
needs and opportunities  
-Their business have grown, 
they have paid for the 
schools of their children, 
bought animals, and have 
improved their houses.   
-There is confidence and 
solidarity among them  
-They have started to value 
themselves.   
 
 

-100% groups accept 
the methodology  
-Reduced access for 
the money lenders  
-Creation and 
strengthening of the 
micro businesses  
-Increased savings 
culture  
-Major discipline in 
these groups  
-Major frequency of 
meetings  
 

-Social and economic 
empowerment,  
-High level of sustainability.   
70% of the groups keep 
saving. 
-Members have a strong 
culture of savings.  
-Average saving is superior to 
the savings in commercial 
banks working for a 
population with scarce income 
-Collective and individual 
business initiatives (shampoo, 
sweets, bonbons, natural 
products, bed sheets  
-Some groups are converted 
to Cooperatives without losing 

-Children often save resisting 
temptation to spend money for 
snacks or look for work such as 
cleaning patio, working in the farm  
-Encourages punctuality  
-The groups get interested in 
promoting new collective 
initiatives  
-Promoting culture of autonomy 
by not giving the savings kits  
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the essence of a savings 
group.  

Challenges -Continue to Foster human 
development of the 
members and the 
community  
-Permanent and 
systematic monitoring  
-Replication with high level 
of impact  
-Guarantee the 
sustainability of the 
process.  

- Requires a lot of follow up 
with the facilitators  
- Keep reminding that the 
groups belongs to 
themselves in the 
community, not to 
Esperanza 
- Groups apply their politics 
consistently   
- Program expansion in 
some fields nearby with the 
same characteristics  
- Reach a level of self 
sustainability economically 
from the program  
- Keep promoting the 4 key 
relations  

-Negative experiences 
with the dues of 
traditional associations  
-Identify genuine 
leaders  
-Insecurity of the 
money in box  
 

-Finding a sponsor that can 
allow the proper follow up, -
strengthening of the groups, 
the expansion of the program 
as well as increase the 
opportunity of funding for the 
members.   
 

-Financial resources to form and 
maintain facilitators in each region  
-Identify appropriate contacts to 
work as facilitators  
 
 

Future plan -Strengthen capacities to 
improve its performance in 
integral form  
-Develop plans and 
initiatives of business  
-Integrate the methodology 
into the program and 
projects  

-Form new savings groups in 
the regions where they work  
-Extend to other regions  
-Formation of facilitators 
volunteers in the 
communities  
 

 -Promote change of behavior 
through follow up and learning 
space  
-Include social and financial 
education.  
-Reproduce “Crecer 
Contenta” with adaptation in 
implementation  
-Focus on the promotion of 
employment and 
entrepreneurship of Youth 
-Minimize the investment, 
promote learning, and 
maximize impact through 
integration with other 
programs with higher potential 
to reach 

-Create a mechanism to 
incorporate a revolving fund with 
the savings groups as patrimonial 
fund  
-Promote contacts among savings 
groups for interchange of ideas 
-Support community businesses 
created by the initiatives of 
savings groups  
-Look for the Alliance with 
cooperatives of savings for the 
security of money.  
 
 

Potential 
area of work 

Business   Education, Health, 
Environment  

Entrepreneurship 
Business initiatives with youth 

Business  

How to   Workshops for  Promote the interaction of savings 
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maintain 
interest of 
group 

strengthening  
Importance of savings  
Work in team  
Development of 
microenterprises  
Development of 
leadership  
Conflict management  
 

groups nearby 

 
 
 
 
 
 
 
 


